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and standing of every large borrower, and must
be in such incessant communication with the
manager that it will be impossible for him to en-
gage in hazardous enterprises of dangerous mag-
nitude without their knowing it and having an
opportunity of forbidding it. In almost all cases
they would forbid it; all committees are cautious,
and a committee of careful men of business,
picked from a large city, will usually err on the
side of caution if it err at all. The daily attention
of a small but competent minor council, to whom
most of the powers of the directors are delegated,
and who, like a cabinet, guide the deliberations of
the board at its meetings, is the only adequate
security of a large bank from the rash engage-
ments of a despotic and active general manager.
Fraud, in the face of such a committee, would
probably never be attempted, and even now it is
a rare and minor evil.

Some such committees are vaguely known to
exist in most, if not all, our large joint stock banks.
But their real constitution is not known. No
customer and no shareholder knows the names
of the managing committee, perhaps, in any of
these large banks. And this is a grave error.
A large depositor ought to be able to ascertain
who really are the persons that dispose of his